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Policy Framework and Legislative Context

This policy has been developed in accordance with current legislation and statutory
guidance relating to behaviour, safeguarding, equality, and pupil welfare. Sherfield School
is committed to promoting high standards of behaviour while ensuring that all decisions
regarding suspension or permanent exclusion are lawful, fair, proportionate, and made in
the best interests of the pupil and the wider school community. Suspension and permanent
exclusion are serious sanctions and will only be used where appropriate, taking full account
of safeguarding, welfare, SEND, and equality considerations.

In implementing this policy, the School has regard to the following legislation and guidance:
e Education Act 2002
¢ Education and Inspections Act 2006
e Equality Act 2010
e Children Act 1989
e Children Act 2004
e Special Educational Needs and Disability (SEND) Code of Practice 2015
o Working Together to Safequard Children (2026)
o Keeping Children Safe in Education (2026)
e Behaviour in Schools: Advice for Headteachers and School Staff
e School Suspensions and Permanent Exclusions: Statutory Guidance (July 2026)

The School recognises that good behaviour is fundamental to a safe, supportive, and
effective learning environment. Any decision to suspend or permanently exclude a pupil
will be made in accordance with the principles set out in the above legislation and guidance,
following a fair and proportionate process and with careful consideration of the individual
circumstances of the pupil.
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Exclusion Policy

Each child and situation will be treated individually. We will always work with all the staff
and parents to ensure the best interests of the child, only as a last resort will exclusion be
considered.

Fixed Term Exclusion (Suspension) and Permanent
Exclusions

We expect all members of the school community to act in a reasonable, supportive and
respectful manner in ensuring the well-being of our community. Where this is compromised
by the conduct of a child or parent exclusion will be considered.

Sherfield School will apply its behaviour policies in a consistent, rigorous and non-

discriminatory way and all areas of application of these policies will be monitored

routinely. The following forms of exclusion are available as an ultimate sanction

¢ On-site Exclusion (Internal Isolation) - removal from usual activities but not from the
school site, such an exclusion will last up to a full day. An internal isolation may be the
initial part of a fixed term exclusion while the school awaits the collection of the child by
parents.

¢ Fixed Term Exclusion (Suspension) - the child is removed from school for set period of
time at the discretion of the school.

¢ Permanent Exclusion - the child is removed from the school roll. This will be preceded
by a fixed term exclusion to ensure proper investigation and consideration of events.

Managing Unacceptable Behaviour by Parents and Visitors

Parents are also subject to the above conditions, relating to fixed term and permanent
exclusion, where the welfare of other members of the school community is threatened by the
conduct of a parent. Sanctions applied to a parent may include
¢ Onsite - Access to the site and school events is only permitted under certain
conditions.
e Fixed Term - Barring the parent from the site and school events for a fixed period
¢ Permanent - Permanent barring from the school site. Removal of children from the
school roll
The school will communicate with the police where it is deemed necessary for the welfare of
the community.

Reasons to Exclude

The power to exclude a pupil can only be exercised by the Head of School or Deputy Head
in the absence of the Head of School, and then only in consultation with the Head. If the
Head of School excludes a pupil, the parents are informed immediately, giving reasons for
the exclusion. The Head of School will discuss all exclusions with the Sherfield governing
body prior to the decision being taken. The Chair of the Sherfield governing body will
monitor exclusions and ensure that the school policy is administered fairly and consistently.
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The school recognises that exclusion is a last resort sanction and this policy schools will
consider the Behaviour, SEN and Equal Opportunities Policies in the context of this policy.
The monitoring of all exclusions is part of the governance process and is discussed with the
central team.

Exclusion may be the result of repeated failure to abide by the school’s expectations of good
conduct, or to respect for its aims and ethos. However, exclusion may also result from a single
serious incident, where a pupil's behaviour breaches the Behaviour Policy and remaining in
school would seriously harm the education, welfare or safety of the pupil or others within the
school community.

which may include the following;:

e Threatened or committed violence or abusive language against other members of the
school community

o Distribution of illegal or controlled drugs (this includes controlled drugs which are legally
prescribed to a pupil but which are subsequently distributed to a third party) either for
profit or other reasons (e.g. as so-called ‘study drugs’).

o Possession, use, supply or distribution of Psychoactive substances, alcohol, nicotine
products, vapes or e-cigarettes.

e Bringing into school objects which may cause harm to other members of the community.

o Possessing, creating, accessing, sharing or distributing inappropriate, indecent or illegal
images or content, including online material.

e Stealing from the school, a member of staff or a fellow pupil

¢ Malicious or disruptive behaviour, including open defiance of authority

¢ Making allegations against a member of the school community which are confirmed to be
malicious

¢ Online Abuse

e Serious bullying including cyber bullying

¢ Child on Child Abuse - including bullying, sexual harassment, sexual violence, upskirting,
initiation activities, prejudice based abuse or harmful sexual behaviour,

Pupils with SEND and Vulnerable Groups

The School recognises its duties under the Equality Act 2010 and the SEND Code of Practice.
Particular consideration will be given before excluding a pupil with SEND, an Education
Health and Care Plan (EHCP), or a disability. The School will assess whether the behaviour
may be linked to:

e unmet special educational needs

o disability

e communication difficulties

¢ mental health needs

o safeguarding concerns

Reasonable adjustments and appropriate support strategies will be considered before
exclusion wherever possible.

Where a pupil is looked after, previously looked after, has a social worker or is otherwise

vulnerable, the School will consult relevant professionals before making exclusion decisions
whenever practicable.
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Confidentiality and Communication

Every pupil has a right to confidentiality during the consideration of a possible exclusion; an
investigation will be undertaken in the strictest confidence and the details only disclosed to
those who need to know. This does not preclude the conclusion of an investigation being
made public to the school community on completion of an investigation, if the person being
investigated has been found to be culpable. If the School decides (after completing the
investigation or as a result of new evidence and further investigation) that it is necessary to
extend a fixed term temporary exclusion or to convert it into a permanent exclusion, the Head
will write again to the parent with the reasons for this decision.

Where exclusion has taken place the parents will be notified immediately, followed by a letter.

This will detail the following;:

- Length of exclusion and whether it is temporary or permanent.

- Reasons for the exclusion.

- Parents’ right to make representation to the Head of School. If they are not satisfied with
the Head of School’s decision, stage 3 of the school’s complaints procedure (the panel
hearing) will be used as a template for an appeal against a permanent exclusion. During
an appeal process, an exclusion will remain in place, except at the discretion of the Head
of School.

- The child will be given work to do at home regardless of the duration of the exclusion,
where it is necessary the school should also provide online learning for the child.

Following a suspension, a reintegration meeting will take place with the pupil, their
parent(s)/carer(s) and the Deputy Head. The purpose of this meeting is to review the
circumstances of the incident, identify any support or interventions required, clarify
expectations moving forward, and agree strategies to reduce the likelihood of future incidents.
The meeting also provides an opportunity to support the pupil's successful reintegration into
school and enable them to re-engage positively with their education.

Safeguarding

Sherfield School recognises that safeguarding is everyone's responsibility and that
exclusion decisions may involve vulnerable pupils, including those with
safeguarding concerns, social worker involvement, children in care, previously
looked after children, pupils suffering abuse, neglect or exploitation, and pupils
with SEND.

Before making a decision to suspend or permanently exclude a pupil, the School will
consider whether safeguarding concerns may be contributing to the behaviour and

whether further support, assessment or intervention is required.

The Designated Safeguarding Lead will be consulted where safeguarding concerns
are identified.
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Review of a Permanent Exclusion

A parent/Carer of a pupil who has been permanently excluded may request a review of the
decision. Any request for a review must be made in writing to the Head of School within
five working days of receiving written confirmation of the permanent exclusion, setting out
the grounds upon which the review is sought.

Upon receipt of a request, the School will convene a Review Panel. The review panel will
consider all relevant evidence and information leading to the exclusion to objectively review
the outcome. The review will normally be held within ten working days of receipt of the
written request, unless otherwise agreed by all parties. The purpose of the review is to
consider whether the decision to permanently exclude was reasonable, fair, proportionate,
and made in line with the School’s policies and procedures.

Following the review, the Chair of the review panel will provide written notification of the
outcome, normally within five working days of the hearing. The decision of the Review
Panel will be final. The written outcome will include the reasons for the decision and any
recommendations arising from the review process.
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